DURPOS

BUSINESS CIRCLES®

EVOLVING PEOPLE, WORK AND ORGANIZATIONS - AT THE SPEED OF GREATEST POTENTIAL

What if you could ...

>> Cultivate knowledge and wisdom, transcending the old and integrating the new,
>> Harness higher level abilities toward innovative outcomes,
>> Enable increased alignment, purpose and profits....

... evolve your organization toward exponential success?

Solving the complex problems of today demands that we step
back and gain skills that tap experience and wisdom. Practical
and sustainable change happens when together we address
core issues to obtain long-term solutions. These solutions can
then meet both current as well as future business needs.

The PURPOSEFUL BUSINESS CIRCLE (PBC) is an acceler-
ated work process that, over time, develops the individual
and their impact within their organization and client base.
The focus of the PBC is on solving lingering business issues
toward innovative results. The PBC is a hybrid of team prob-
lem-solving, professional development and coaching.

This multi-session process is based on our highly successful
Seven rEvolutionary Tools,™ utilized over the last 15 years
to develop purpose, potential and renewed productivity for
individuals, small businesses and organizations.

The RESULTs and BENEFITs:

e Cultivate ‘new’ (expanded) thinking & problem-solving
abilities transferable to all work & business areas

* Quickly solve repeating problems at their core level

e Identify & overcome the distortion caused by biases
& blind spots

e Collaboration established at a deeper level

* Move teams toward innovative market ideas

* Build confidence & courage to take higher level risks

PBCs are geared toward:

e Groups of work/business peers focusing on critical in-
terpersonal work issues seeking both short- & long-terms
solutions

e Emerging leaders developing higher level skills & aware-
nesses

e Teams exploring their impact within any organizational
challenge

e Initiatives that cultivate entrepreneurship

e Groups implementing a common purpose

Typical Format of a PBC:

¢ Questionnaires & interviews establish the focal point &
results desired

e Initial 1-on-1 with Circle members to determine per-
sonal/ professional goals

e Circle guidelines, goals & success measures established

e Enlightening, fun & productive Circle sessions con-
ducted

e Convened in person &/ or by phone

e Evaluations conducted throughout process

Patricia DiVecchio, Founder and Chief Visionary Officer
of International Purpose LLC, works with individuals and
organizations toward the evolution of higher level work pur-
pose, passion and productivity. Over the past 15 years she has
achieved great success with a unique developmental model,
the Seven rEvolutionary Tools™, which puts the individual at
the cornerstone of organizational success.

We welcome the opportunity
to talk further:

703-200-3447

internationalpurpose.com
patricia@internationalpurpose.com
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