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COMPLEX TIMES REQUIRE DEEP COLLECTIVE THINKING AND ACTION!

What if you could ...

>> Tap into the creative and critical thinking of everyone in your organization;
>> Harness this higher level thinking towards new directions and actions;
>> Enable wisdom and knowledge to emerge and be utilized to...

... sustain and evolve individuals and the organization to innovate and prosper?

ASKING THE NERT RIGHT QUESTION is an ontine, cottec-

tive thinking technology that engages your people in
timely, facilitated exercises. This iterative questioning
process focuses group reflection, thinking, and action
on complex issues facing your organization.

Questions can focus on:

® Understanding your organization’s essential role in a
changing world

® Building alignment around strategic initiatives and fu-
ture direction

* Addressing critical issues facing the industry that require
broad input

e Professional growth, development, and evolution

The RESULTs and BENEFITs:

e Capitalize on the changing landscape in your industry

* Thoughtful actions — innovative outcomes

* Higher levels of mutual understanding and alignment
of diverse stakeholders towards greater impact

* New thinking tools to process complex issues

* Sustainable, higher-order decisions based on cross-func-
tional input

We work with you to:

¢ Design an enlivening engagement campaign

e Coach, facilitate and support a team to carry on a deep
meaningful campaign

¢ Assist team in identifying the next right questions

e Facilitate the online process and analysis of input

* Maximize participation during the campaign

* Optional: Formal training of participants to the question-
ing techniques and principles

Patricia DiVecchio, President and Founder of International
Purpose LLC, works with individuals and organizations towards
the evolution of higher level work purpose, passion and productiv-
ity. Over the past 13 years she has achieved great success with
a unique developmental model, Seven rEvolutionary Tools™,
which puts the individual at the cornerstone of organizational
success.

Todd Erickson, Senior Consultant, CoVision, supports orga-
nization leaders and process experts with methods, tools and
capacity to affect change through increased collaboration. In the
past 15 years Todd has supported the facilitation of over 1,000
critical meetings and conferences for a variety of government,
corporate, nonprofit and community organizations.
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