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* Honored to Work in Egypt: Developed a Unique Scalable Concept —

M2 for Mindset and Multiplier

o Afghanistan Work Later in the Year

« EVOLUTIONARY Leadership Seminar — Buy 20 copies of our
book EVOLUTIONARY WORK: Unleashing Your Potential in
Extraordinary Times and the seminar is on me.

¢ Testimonials

Friend,

The International Purpose - Purpose Statement: To transcend the traditional
structure of work and business to create a more humanistic model supporting
the overall well-being of all individuals as it creates right livelihood for millions.

HONORED TO WORK IN EGYPT: Developed a

Unique Scalable Concept — M2 for Mindset
and Multiplier
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- of a USAID/SEED project to design a
three-year strategic, action and marketing
d plan for Business Development Services
(BDS). The team | worked with was very
ambitious and interested in impacting as
many small- and medium-size “investors”
or enterprises as possible. We first
focused on the concept of

expanding mindset, theirs and the clients
they served, which led us to a larger vision and concept. This interest morphed
into what we termed the “multiplier” principle that has four BDS-based
“scalable” factors. We blended this focus with a concept that is core to my work
at International Purpose, which is expanding the mindset and building the

capacity of businesses in emerging markets. This twofold approach became M?2
for mindset and multiplier.*

I want to truly thank and praise the team | worked with both in the field and in
the office for their consistent focus on the client's overall good — with, of course,
the focus on business success. The field team rose to the occasion and worked
very hard to accomplish and present our plans in spite of multiple changes.
Shokran!

I now hope to return for the implementation phase to see this approach play out
in a way that truly impacts the Egyptian economy.

P.S. I will be writing more about the M2 for mindset and multiplier concept in
the September Newsletter. If you want more information now on this unique
business development concept for BDS/BDC development, email
patricia@internationalpurpose.com or call +1 703-200-3447.
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International Purpose LLC
patricia@internationalpurpose.com
www.internationalpurpose.com
Skype: patricia.divecchio

AFGHANISTAN WORK
LATER IN THE YEAR

Before the end of the year, | will start a
project in Afghanistan with Wageningen
University and Research and The
Netherlands Ministry of Economic Affairs
to benefit an ATVET project. | will be
working with the National Agriculture Education College (NAEC) that provides
pre-service training for agricultural high school teachers. Currently, NAEC has
approximately 40 faculty and to continue to improve the quality of NAEC’s
education the college wants to introduce staff coaching as a regular
professional development and capacity building practice. | will be partnering
with NAEC staff to help develop coaching mechanisms and train staff in the use
of these coaching techniques. This select group of coaches will then work with
faculty in separate departments to avoid any conflict of interest.
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Unleashing Your Potential in
Extraordinary Times, and the
Seminar is on Me

Evolutionary Leadership Seminar with
Patricia. Invite me to your executive or
team meeting to work with you on a problem that stumps you. You will leave
thinking beyond your norm with a few big ideas that we’ll turn into practical
actions.

These one-hour breakfast or lunch time seminars will leave you scratching
your head and wondering why you hadn’t thought of that solution before.

Buy 20 copies of my book at $14.95 plus shipping, EVOLUTIONARY
LEADERSHIP: Unleashing Your Potential in Extraordinary Times, and the
seminar is on me.

Now scheduling Seminars from Tues. August 15" — Fri. Sept. 15,
Limited to the first five to schedule. Skype sessions also available.

TESTIMONIALS

“Patricia is a valued collaborator and instructor at IP3. In Jan.-Feb. and Oct.-
Nov 2015, she played a pivotal role in a customized training held for the
Tanzanian Ministry of Minerals and Energy, where she facilitated important
classes that focused on empowering employees to be active participants in
decision-making processes. She is a thought leader in developing tools needed
by employees to develop the attitudes and skills necessary to function in new
work models. The classes that she presented were well reviewed by
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David Baxter, Former Director, iP3 — Public Private Partnership Institute,
Arlington, VA in response to facilitation of transformational leadership
and team development session with two delegations from The United
Republic of Tanzania, Ministry of Minerals and Energy.

PS. Read David’s informative posts on Linkedin. His latest: “The Calm Before
the Storm: Coastal Cities — Adopting Resiliency Best Practices for Protection
from Adverse Weather Events.”

"Patricia is very detailed-oriented yet flexible and really takes participants along
in the training and development process. She fully engages the participants. |
have found that participants appreciate her style and intuition."

Parashu Nepal, Managing Director, International Development Institute
(IDI), Washington, DC in response to training/facilitation with the National
Assembly of the Republic of Nigeria, in Abuja, Nigeria.
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