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What’s Needed – A New Mindset for New Times

Author, futurist and inventor Buckminster Fuller said, "You never change things by fighting the existing reality. To change something, build a new model that makes the existing model obsolete."  Speaking of obsolete, it’s become more than apparent that the traditional command-and-control business model from which most of us still function is on its last leg. Just read the front page of any major newspaper, in print or on-line, and you will find a bank getting bailed out, big businesses cutting costs and labor, and many of the smaller ones finding themselves just plain out of business. So what is this telling us? Much more than we realize.


Some might say it’s just the natural cycle of capitalism, a time to become lean and mean; others might recognize that the Chryslers of the world were long overdue for a remake; while some might say that the failing businesses weren’t being well-managed anyway. Well, yes and no. When hard times come, as now, we tend to contract. We think hunkering down while still being committed to business as usual is the route to take when, in actuality, the opposite is true. Reinvention from the inside out is needed, an overhaul that results in a new mental model of work.


The way we think about business is the way it develops. If my mental model remains based in command and control, then that is how I will operate—regardless of circumstance. Insanity has been defined as doing the same thing over and over again expecting to achieve new results. So are we, as businesspeople, insane or just creatures of habit? A bit of both, perhaps. It’s not easy to shed old skin when it’s the only coat you’ve ever worn, even when you know it’s for the best.

Case in point: As a small business owner, I wear many hats—facilitator, marketer, financial officer, laborer....Some fit, some do not. Instead of delegating some of these responsibilities to others so I can focus on more important tasks and allow my team to flourish, I cling to the mis-fits. If I lose control in one area, I’m afraid my whole bridge will come tumbling down. Ego? Habit? Paranoia? All of the above, I suppose. What I need to do is step back and reevaluate my approach to business.

As a way to shift our thinking, let me propose a few questions:

1. Opportunities are knocking on the door – Are you stepping up to your next level of both personal and business growth? If not, why not?

2. We have unbelievable know-how, wealth and wisdom in our region – Are you leveraging your uniqueness both within your business and for the greater good of us all?

3. We have become complacent with too much government money – Has this security blanket worn thin, limiting our risk-taking initiatives? 

4. Pundits say we are slowly moving out of this recession – Have you stepped back to realize the lessons learned and made appropriate long-term changes, or are you just breathing a sigh of relief and carrying on?

Let me take the lead and propose a challenge and opportunity. What if the Chambers of Commerce in this area, along with the BOT and DC Council, held a summit focused on guidelines that: 1) Challenge our outdated business assumptions; 2) Encourage a more dynamic risk-taking approach; and 3) Focus on my success is your success? This would create a unique opportunity for all attendees to revolutionize the way they work. The summit would challenge businesses to get out of their comfort zone and try on a new skin. We would all share in the guidance and support of this important shift. 

These economic times are forcing everyone to work differently. Radical, not simple, change is needed. We have the world of work all backwards in so many ways. Business is not an external event but an internal perspective that generates itself in the marketplace. Those taking the high road are the ones who will succeed. Businesses that will ultimately survive and thrive are the ones willing to adopt a more enlightened 

mental model – where making a difference and seeing a good return are equal priorities.
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